SIYATHEMBA 

MUNICIPALITY 

Final 


BUDGET SDBIP 
2013/2014 



TABLE OF CONTENTS 


1 Introduction 

2 Legislative Framework in terms of MFMA 

3 Budget breakdown in terms of the IDP 

4 The SDBIP Concept 

5 Components of tile SDBIP 

a) Monthly projections of revenue to be collected fo 

b) Monthly projections of expenditure (Operating and capital) and rever 

c) Monthly Projections of Service Delivery Targets and Performance indicators for each vote 


6 


Performance Plans for Senior Managers 




1 


INTRODUCTION 


This document provides for the annual submission of the Service Delivery and Budget Implementation Plan (SDBIP) as required in terms of the Municipal 
Finance Management Act. It should be read in conjunction with the Municipality's Integrated Development Plan (IDP), Budget and Strategic Business 
Unit Business Plans for the financial year 2012/2013. 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget must are fully aligned with 
each other, as required by the MFMA. The SDBIP provide the vital link between the mayor, council (executive) and the administration, and facilitates the 
process for holding management accountable for its performance. 

The SDBIP serves as a "contract" between the administration, council and community expressing the goals and objectives set by the council as 
quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides the basis for measuring performance in 
service delivery against end of-year targets and implementing the budget. 


2 LEGISLATIVE FRAMEWORK IN TERMS OF MFMA 

The Municipal Finance Management Act (MFMA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of municipalities 
and to establish treasury norms and standards through continually promoting transparency, participation and accountability of municipalities. 

The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a strategic financial management tool to ensure 
that budgetary decisions that are adopted by municipalities for the financial year are aligned with their Integrated Development Plan Strategy. 

According to section I of the Act a service delivery and budget implementation plan means a detailed plan approved by the mayor of a municipality in ter 
of section 53(1 )(c)(ii) for implementing the municipality's delivery of municipal services and its annual budget, and which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operating and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54 (1 )(c); 

In terms of Section 53 (3) of Municipal Finance Management Act (MFMA) No. 56 of 2003. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out 
the service delivery and budget implementation plan, are made public no laterthen 14 days afterthe approval of the service delivery and budget 
implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories of official as may be prescribed, are made 
public no laterthan 14 days afterthe approval of the municipality's service delivery and budget implementation plan. Copies of such performance 
agreements must be submitted to the council and the MEC of local government in the province. 
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Budget breakdown 


KEY PERFORMANCE AREA 

PRIORITIES 

Basic Service Delivery 

MIG - National Allocation - R12 429 000 




|(Calculations includes own funds portion). 

















Provincial allocation - DWAF 






Provincial allocation - DWAF 






Provincial allocation - EPWP 






Dept Sports Arts & Culture - Revenue Generated 




Equitable Share 




Equitable Share 




Revenue generated 




Revenue generated 




Revenue generated 




Revenue generated 




Revenue generated 




Expenditure I | 




Revenue generated 




Revenue generated 




Own Resources 




Own Resources 

Municipal Institutional 

MSIG 

Transformation 

1 1 

l l 


Local Economic Development 

Tourism Development 

Municipal Finance viability 

FMG 

& transformation 





Revenue generated 




Equitable Share | | 




Interest earned 




Interest earned 




Interest paid 




Own Resources 






Own Resources 



l i 

Own Resources 






Grants and Subsidies/Contribution 






towards the Community 












Depreciation 






Bad debts 



Good Governance and 

|Council Meetings 

Public Participation 




(See Targets of MM & Other 






Departmental Heads) 





































|Total Budget 



R-OVER 

OPEX 

CAPEX 

REVENUE 

SURPLUS/ 

PROJECTS 

2011/2012 

2012/2013 

2012/2013 

2012/2013 

(DEFICIT) 


000 

000 

000 

000 

2012/2013 



Marydale Waste Water Treatment Works 


Marydale Solid Waste 


Prieska Solid Waste 


Prieska Cemetery Upgrading 


Water related infrastructure 


Water related infrastructure 


EPWP 


Library development & transformation (Template received - June 2012) 


Equitable Share 


Property Rates 


Collection charges 


Licences & Permits 


Rental of facilities & eqpuipment 


Electricity, Water, Sanitation and Refuse 
Bulk purchases 


Other income 

Agency Services/Licences 


Repairs & Maintenance (Other Materials) 
General Expenses 


MSIG (Referto business plan for 2012/2013) 


Bos Development Implementation 


FMG (Refer to business plan for 2012/2013) 


Fines 

Government Grants and Subsidies 


Debtors 

External Investments 


ABSA Loans - Fleet 

Employee related costs I 


Employee social contribution | 

Salaries & benefits (Personnel, Councilors & Ward Committee Members) 


Contribution Community/Awareness 


Depreciation on assets 


Debt impairment 


Council Meetings 

Ward Commettee meetings 


Council meets the people 
Committee meetings 


IDP revenue 

Budget meetings 


Local Labour Forum meetings 
Inter Governmental 


i-orum meetings 




780 124 
23 832 451 


3 793 568 
2 069 200 


1 500 000 

- 


- 

81 000 

81 000 

- 

- 

1 750 000 

1 750 000 

145 000 

145 000 

- 

-780 124 





- 

-2 069 200 

- 

- 


i hqu I 


















































































The : 


1 Concept 


The SDBIP Is a management, Implementatlon and monltorlng tool that will assist the mayor, coundllors, municipal manager, senior managers and 
community. It will facilitate the accountable role that managers hold to the Council and that Coundllors hold to the community. It also fosters the 
management, implementation and monitoring of the budget, performance of senior management and the achievement of the strategic objectives as laid 
outtnthelDP. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able to 
measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based on quartedy and monthly targets, and the 
municipal manager must ensure that the budget is built around quarlerly and monthly information. Being a start-of-year planning an target tool, the SDBIP 
gives meaning to both in-year reportting in terms of section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual reports. 


Components of the SDBIP 


u Monthly projections of revenue to be collected for each source 

u Monthly projections of expenditure (operating & capital) and revenue for each vote 

u Quarterly projedions of service delivery targets and performance indicators for each vote 


(a) 


Monthly projections of revenue to be collected for each source 



Deficit -14019 475 











Department- Office of the Municipal Manager 
Amounts are stated in R 000 


Vote/lndicator 


1. To effectively support internal 
political interfaces 


2. To effectively support external 
political interfaces 

3. To effectively support high level 
strategic and operational 
interfaces and activities 

4. To ensure Performance 
Management & Reporting 

5. Ensure development of a credible 
Integrated Development Plan 

6. Development of policies and 
by-laws 

7. Ensure effective customer care 



Unit of measurement 


Annual Annual Annual 

Target Expenses Revenue 


Month Ending 


Jul-12 


Pr°j 




Month Ending 


Aug-12 


Proj 


Month Ending 


Sep-12 


Month Ending 


Oct-12 






1 . Scheduled Council meetings with full preparation 

12 

R 96 848 

R 7 622 

1 Council 

meeting 


1 Council 

meeting 


1 Council 

meeting 


1 Council 

meeting 


2. Special Council meetings 

6 

R 48 424 

R 3 811 



1 Sp. Counc. 
meeting 




1 Sp. Counc. 
meeting 


3. Council committee meetings 

12 

R 96 848 

R 7 622 

1 coun comm 

meeting 


1 coun comm 

meeting 


1 coun comm 

meeting 


1 coun comm 

meeting 



1 . Intergovernmental Relation Forum 

2. % of Forum Decisions implemented 

3. Council meets the people 


1 . Success of perfomance management for direct 
reports reviewes (quarterly review) 


1 . Completion of 2011/12 Annual Reports 

2. Number of management Performance Reports 
submitted to Council 


1 . Approval of an MSA compliant IDP by Council 
(Annual Review)-September 

2. % of Identified IDP Projects completed to business 
plan 


R 

43 581 

R 

21 791 

R 

176 747 



R 839 346 R 66 054 


1 I R 80 706 R 6 351 


100% I R 80 706 R 6 351 



1 . No. of identified policies completed (Spacial 

Development Framework, Enviromental Manangement, HR 

Review, Anti Corruption, Mining Policy, Conflict Manag) 

1 policy 
per 2 mth 

R 262 295 

R 20 642 

SDF 


2. Review standard by-laws & submit to council for 
adoption 

26 

R 786 886 

R 61 925 




1 . Review of customer care policy (No, of Customer 
complaints satisfactory attended to/resolved) 


1 . % attainment of Budgetary allocations 


1 . Establish targets of administration 

2. Monthly Departmental reports 

3. HOD's Meetings 

4. Audit committee meetings 

5. Answering of internal audit reports 

6. Submission of bi-monthly reports by directorates to 
Council for oversight 


100% R 161413 R 12 703 


Notmorethen R 807 063 R 63 513 
5% variance 


100% R 201 766 R 15 878 Targets set 


36 R 201 766 R 15 878 


24 R 80 706 R 6 351 




R 80 706 R 6 351 




Forum decisi 

meeting 


4 Coun meet 

the people 






Performance 

reports to Council 



Annual Review 






Environm 

Managem. 





Report on 
cust. Care 


Sect. 71 
report 


Monthly 


report 

Monthly 


report 

2 X HOD Meetings 


Audit Com Meeting 



Report on cus 
tomer care 





BM Reports 

































































































Vote/lndicator 

Unit of measurement 

Annual 

Target 


I.Monitoring of conditional grants according to business 
plans - monthly reports 

100% 

10. Ensure effective technical management 

2. Monitoring of DBSA Loan against business plans 

100% 


3. % spending of Budget - O&M 

100% 


4. Eradication of Back Logs - SDBIP targets 

100% 


5. Reduction in downtime in Basic Services - Water (days p.s) 
Electricity (days p.a) 

1 2 days 

p.s 


1 . Review and approval of LED Strategy 

100% 

11. Ensure effective planning and 

project management 

2. Develop a Spacial Development Framework 

100% 


3. Review Water Services Development Plan 

100% 


4. Review disaster management plan (linked to DME plan) 

100% 


1 . Review & report on Equity Plan 

4 

12.Human Resourse Development 

2. Review & report Workplace Skills Plan 

1 


3. Review and approve Organogram 

1 


4. % Implementation of Workplace Skills Plan 

100% 

13. Labour Relations 

1 . Local Labour Forum meetings 

4 


2. Disciplinary Cases Reported & Completed 

100% 


1 . No of Health & Safety Committee meetings 

4 

14.Health, Safety, & Environment 

2. Bi-Monthly H & S reports 

6 


3. Prepare H & S equipment schedule 

1 


4. Safety equipment issued according to schedule 

100% 


1 .No of Ward Committees held (monthly) 

44 

15. Public participation & good 

governance 

2. No of IDP Rep meetings 

4 


3. No of Budget Consultation meetings 

6 


4. Other Public Consultation sessions 

6 



Annual 

Expenses 

Annual 

Revenue 

Month Ending 

Jul-08 

Month Ending 

Aug-08 

Month Ending 

Sep-08 





Proj 


Proj 


Proj 



161 413 

” 

12 703 

Monthly 

Report 




Monthly 

Report 


R 

161 413 

R 

12 703 

Monthly 

Report 


Monthly 

Report 


Quarterly 

report 


R 

161 413 

R 

12 703 

Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


R 

161 413 

R 

12 703 

Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


R 

161 413 

R 

12 703 





Quarterly 
d/t report 



201 766 

” 

15 878 





LED strat 

adopted 


R 

201 766 

R 

15 878 





SDFall. 

with DM 


R 

201 766 

R 

15 878 





Reviewed 

& Adopt 


R 

201 766 

R 

15 878 





DMP linked 

to DM 



221 942 

” 

17 466 

Reviewed 

& report 






R 

60 530 

R 

4 763 







R 

60 530 

R 

4 763 





Reviewed & 

approved 


R 

60 530 

R 

4 763 








302 649 

” 

23 817 





Meeting & 
Report 


R 

100 883 

R 

7 939 

As 

required 







161 413 

” 

12 703 





Meeting 


R 

161 413 

R 

12 703 

Report 




Report 


R 

40 353 

R 

3 176 







R 

40 353 

R 

3 176 

As per 

schedule 







201 766 

” 

15 878 

1 meeting 
per 4 wards 


1 Meeting 
per 4 wards 


1 meeting 
per 4 wards 


R 

40 353 

R 

3 176 





IDP 

meeting 


R 

80 706 

R 

6 351 








R 


80 706 


R 6 351 


Public 

Consultat. 






































































































































Month Ending 
Nov-08 


Month Ending 
Dec-08 


Proj 


Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Monthly 

Report 





Month Ending 
Jan-09 


Month Ending 
Feb-09 


Monthly 

Report 


Monthly 

Report 





Monthly 

Report 


Monthly 

Report 





Month Ending 
Mar-09 


Proj 


Monthly 
Report 
Monthly 
Report 
Monthly 
Report 
Monthly 
Report 
Quarterly 
d/t report 


Work Skills 
Plan Report 


Training 

Completed 


Meeting 
& Report 


1 meeting 
per 4 wards 





IDP 

meeting 






Public 

Consultat. 


Equity 

Report 










Reviewed 

& report 









Meeting 
& Report 






Report 







1 meeting 
per 4 wards 




3 meetings 
on budget 





1 Meeting 
per 4 wards 


IDP 

meeting 




Public 

Consultat. 



1 meeting 
per 4 wards 



Report 


Monthly 

Report 


Monthly 

Report 


Quarterly 
d/t report 






Equity 

Report 


Training 

Completed 


Meeting 
& Report 




Meeting 


Report 






1 Meeting 
per 4 wards 






Public 

Consultat. 















































RAAD: ALGEMENE UITGAWE 


VOTE - 0001 

| 7 435 500 | 

No of hours ] 

| Total hours per year j 

| Breakdown per Rand 

Government Grants and Subsidies 



j Expenses 

| Income 

Equitable Share 




635 130 

Unknown receipts 





SETA Funds and Unknown Receipts 






2 380 840 
649 500 
5 040 290 


Remuneration of councillors 

Employee related costs and Other Materials 

General expenses and Grants and Subsidies 


8 070 630 


635 130 






















Department- Office of the CFO 
Amounts are stated in R 000 




















































Month Ending 

' ' Mar'-rc 

Monthly 

Monthly 

Quarteriy 

'Boort sUtinttfK) 

siKvnttert 


Actual 


Month Ending 



Proj 

Monthly 
report 
I 'oi Inlv 


Report 

sohn’ittod 


Month Ending 

— 


Monthly 

Monthiy 


Actual 


Repnrt 

sohrrittod 


Month Ending 

Jun-iS ~ 

Monthly 

Monthiy 

Quarter 

reoort sufcintted 
suomttert 


Actual 


SDBIP Draft Budget 
25 March 2011 


SDBIP Final Budget 
27May2011 


Draft Budget Approval 
25March2011 


Submit Final Budget 
for approval - 27 May 201 1 


Approved 
Service L 
Agreement 
Performance 

Monthly 

Monthiy 


Monthly 

Report 

Monthiy 


Monthly 

Report 

Monthly 


Performance 

Monthly 

Monthiy 


Pay Credtor 
iMthm OOdays 
On qn -q 


Pay Crertitcr 
w ;n n 3Crtays 
Orgomg 


Pay Crertrtcr 
vnthm OOdays 
Onqomg 


Pay Cmdtor 
withn OOdays 
On gnrq 


Monthly 


Monthly 


Monthly 


Monthly 


Oehts 

Recovered 

Monthly 

Poi. & Reg 
SCM Monthly Report 
Cashflnvest Mng System 
Pol. & Recon's Monthly 


Oebs 

Recovered 
Monthly 
Report 
Pol. & Reg 
SCM Monthly Report 
Cash/lnvest Mng System 
Pol. & Recon's Monthly 


Oebts 

Recovered 
Monthly 
Report 
Poi.SReg 
SCM Monthly Report 
Cash/lnvest Mng System 
Pol. & Recon's Monthly 


Dehts 

Recovered 

Monthly 

Poi. & Reg 
SCM Monthly Report 
Cash/lnvest Mng System 
Pol. & Recon's Monthly 


Polides 

Apprrvert 


















meetlng 
1 Council 
meeting 


1 coun comm 
meeting 
1 Council 
meeting 
1 Sp. Counc. 


1 coun comm 
meeting 
1 Council 
meeting 


meeting 
1 Council 
meeting 
1 Sp. Counc. 


the people 


4 Counc. Meet 
people 


Perfo man e 
reports to MM 


Pe fo man e 
reports to MM 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


Monthly 


|2 X HOD Meetings" 





X Staff Meeting 


|2XH6C) MeetingT 

MM Meetings 

Staff Meeting 


h X l-i6& MeetlngT 





X Staff Meeting 


2 X HOD Meetings" 


L v YV Yl'.I r gs 


X Staff Meeting 


|Monthly 


U ' 


|Monthly 










































VOTE-OOIO 


Administrasie Stadsekretaris Departement 

Other Income 
Employee related costs 
Employee social contributions 
Repairs and maintenance 
Interest paid 
General expenses 


FINANCE AND ADMIN 

I -100 000 T 


No of hours I Total hours peryear I Breakdown per Rand 



FINANCE AND ADMIN 


VQTE-0020 | 9 956 508 j Noofhours | Total hours per year | Breakdown per Rand 

|~ Expenses | Income 

Administrasie Tesourie Departement 

Penalties and collection charges 
Interest on external investments/interest earned 
Interest on arrears - debtors 
Fines - Boetes op Hondebelasting 
Government Grants and Subsidies: 

Equitable share 
MSIG 

SETA Allocation 
FMG 

Other Income: 

Other revenue received 
Valuation certificates 
Cash surplus 
Research levy 
Administration fees 
Bad debt recoverable 


Employee related costs 
Employee social contributions 
Depreciation and Collection costs 
Repairs and maintenance 

Interest paid - Bank overdraft and Transfers and Grants 
General expenses 



25474 420 15 517 912 


VOTE-0012 


Behuisinq Personeelskema en Vote 4130 

Rental, facilities and equipment - Lease charges/Housing Leases (0024) 
Repairs and maintenance 

General expenses: 

Administration costs 

Taxes 

Insurance 


FINANCE AND ADMIN 

| -60 000 | Noofhours | Total hours per year | Breakdown per Rand 

| Expenses | Income 


60 000 


60 000 



Library development 
Library other 

Employee related costs 
Employee social contributions 
Repairs and Maintenance 
General expenses 



OVERALL TOTALS - INCOME 


OVERALL TOTALS - EXPENDITURE 






















VOTE - 0060 


Munisipale Geboue en Kantore 

Rental, facilities and equipment - Lease charges and Sale of Municipal Assets 

Repairs and maintenance 
General expenses: 

Sale of municipal assets 
General repairs 
Licensing 

Sanitation and Sewerage 

Insurance 

Water 

Radio license 


FINANCE AND ADMIN 


No of hours 




































































































































TECHNICAL DEPARTMENT 





Bad debt - Provision for bad debt 

Grants and Subsidies - Free basic services 
General expenses 


TECHNICAL DEPARTMENT 




Vliegveld 

txpenses 

mcome 

Other Income 

Repairs and maintenance 

10 000 


General expenses 











Elektrisiteitsdiens 

txpenses 

Income 

Service charges 



Govemment Grants and Subsidies - INEF 



Other Income 

Employee related costs 

1915735 


Employee social contributions 



Bad debt - Provision for bad debt 

493620 


Repairs and maintenance 



Interest paid 



Bulk purchases 



Grants and Subsidies - Free basic services & INEF 



General expenses 





2 335UUU 


L'LIL-j-jj | 


TECHNICAL DFPARTMEM1 

Mooinours I lUiai IIUUIL pbl y«dl |Biyd»ULIWII py KdllU 


Gesondheid 

Other tncome 

Repairs and maintenance 
General expenses 




TECHNICAL DEPARTMENT 




Waterdiens 

Service cbarges 

Transfers recognised - Capital (DWAF) 
Other Income - Charges for in/re-installaton 

Emptoyee related costs 
Emptoyee social contributions 
Bad debt - Provision for bad debt 
Repairs and maintenance 
DWAF - Funds Expenditure 
Bulk purchases 

Grants and Subsidies - Free basic service; 
General expenses 


rECHRICAL DEPMJTMENr 

:-(IAPl l Al | -0J.i:-.Jj | l.o.L-KLrs -|~ 


Capital lunding by source 


Capital expenditure by Vote and Other Capital 

Planning and Developmen 
Waste Water (Refuse Site) 

Water rehculation 


TECHHICAL DEPARTMEN1 

L: o' -i : l r | ' '"-I ■ | 


i Uidi nuuis p«i yiyi i Biuyxuuwii p«i kuiiu 




62 760 716 


24505000 






